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Myrmetics Capability Deck
Practices, delivery methodology, and case metrics for enterprise Microsoft
programs.
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13 8 22 wks 4.8/5
Dynamics offerings Delivery phases Median go-live Satisfaction

Microsoft expertise
▪ Dynamics 365 Finance, Supply Chain, and Project Operations.
▪ Business Central for mid-market and subsidiary rollouts.
▪ Customer Engagement: Sales, Customer Service, Field Service.
▪ Power Platform: Power Apps, Power Automate, Power Pages, Dataverse.
▪ Power BI and Fabric data platform engineering.
▪ Copilot enablement and responsible AI guardrails.
▪ Azure integration, ALM, and environment governance.

Delivery methodology
Phase Focus Exit gate

1 Mobilise Charter, governance,
environments Design authority stood up

2 Discover Process baseline, data readiness Readiness score published

3 Fit-to-standard Gap register, four-gate scoring Cost of deviation approved

4 Build Configure, extend, automate
tests Regression pack green

5 Data Cleanse, map, rehearse
migration Two full-volume rehearsals

6 Validate UAT by process, performance
tests Business sign-off

7 Cutover Runbook, go/no-go gates Rehearsed twice

8 Hypercare Stabilise, transfer capability Ticket burn-down met

Engagement models



MYRMETICS
TECHNOLOGY.  TALENT.  TRUST.

Myrmetics Capability Deck 2026 Page 2

Model Best for Commercials

Fixed-scope implementation Defined rollout with clear scope Milestone-based

Blended pod Continuous delivery and
enhancements Monthly capacity

Named staffing Filling specific role gaps Rate card, 72h CVs

Managed service Release waves and run support Tiered SLA

Case metrics
▪ Manufacturing: month-end close from 11 days to 4 after four-ERP consolidation.
▪ BFSI: client onboarding from 9 days to 3 with service automation.
▪ Logistics: fulfilment cost down 18% with warehouse and transport rework.
▪ Retail: 140 stores rolled out in 9 months on a repeatable template.

Request a scoped proposal within five business days —
connect@myrmetics.com


